PARKLAND
MCOLLEGE

Parkland College
Board of Trustees

Key Performance Indicators

May 15, 2024



Parkland KPI Background:

» Same Performance Indicators from 1990’s - August 2012

» 2013: Participated in National Community College Benchmarking Project (NCCBP)
» 2014: Metrics narrowed from 238 to 55 KPI's and 6 Key Performance Categories.

» 2014: Conversations of President/ VI’s, E-Team, CPC, and College Council.

» 2014-2017: Dashboards created and data were used for the Strategic Plan.

» 2017: KPI definitions and data were reviewed /refined.

» 2017-2020: Dashboards updated and data for strategic planning updated.

» 2020: Covid/The world fell apart. Stopped participating in NCCBP.

» 2021: Out with the old KPI and in with the new KPL. DD ' > 14!



2018 MNational Community College Benchmarking Project: Parkland College Data Compared to Selected Peer Groups

Baseline Comparisen MCCBP Peer Group Comparison
Parkdand | Parkland g2015 - 2013 2018 Parkland (2018 Peer | 2018 Meets
KPC KP1 Key Performance Indicators 2013 2018 % of Benchmark 2018 Group | Parklsnd Pear Chrerall
Value Value Beaseline Value % Rank Total M Rank Group Benchmark Benchmark?
KPC | KPI #[Student Counts & Demographics I
KPC1 1 |Full-time Credit Hesdoownt (Fall 2048) 3,150 2,674 91 2% 3 250 MA Na A KNora Greater than 5 year aversse
KPC1 2  [Part-time Credit Headcouwnt (Fall 201E) 5,267 4, 200 4701 MA A A Nora Grezter than 5 year averase
KPC1 3 [Credit 3tudent Penetration Rate [Market Share] B.2% 2.5% 4.7% 63.1% 18 7 Wlingis | 75th % rank or hizher
KPC1 4  |Mon-credit Student Penetration Rate [Market Share] 1.2% 0.9% 2.0°%% 45.0% 19 11 Wiinois | 75th % rank or hizher
KPC1 5 |% High School Concurrent Enrollment Hezdoownt (Fall 2007) 5.8% 12.9% 222 4% 18.0% 60.0% 19 E Whingis | 75th % rank or hizher
KPC1 6 |% High School Gradustes Enrolling 26.5% 29.9% 1129% 30.0% T2.I% 17 5 Whingis | 75th % rank or hizher
EPC1 7 |Mon-credit Headoount [Fall 201E] 1,257 2.517 194.1% 1628 MA MA A Nona Grezter than five year averase
KPC1 E [% H5 Student Concurrent Enrollment Credit Hours [Fall 2017} 2.4% 5.5% 241 7% 14.9% 25.0% 219 A NCCEPF | 75th % rank or hizher
KPC1 5 _|% Deselopments] Credit Hours [Fall 2017} 13.0% 11.6% 80.2% 6.9% 65.0% 19 5 Whingis  |25th % rank or lower
KPC1 10 |% Minority Credit Students 24.2% 31.3% 129.5% 22.8% MA A A Nora = or = % of 505 minority population
KPC1 11 [% Minority Employees 137 13.1% a5.7% 31.3% MNA HA A Kora = or = % minority student population
KPC | KPI # |Completion Retention, Transfer, and Success
KPCZ 1 [% Enrollee Success [Collepe -Level) TE.2% T6.7% 100.65% BE3.3% 41.6% 11 7 IPEDS | 75th % rank or hizher
KPCZ 2 [% Completed in 3 Yegrs Full-time, First-time 17.0% 28.0% 164.5% 43.9% A0.0% g ] IPEDS | 75th % rank or hizher
KPCZ 3 |% Completed in 3 Yesrs= Part-time,. First-time 4.6% 13.2% 286.3% 20.9% A0.0% g -] IPEDS | 75th % rank or hizher
KPCZ 4 % Transferred in 3 Years: Full-time, First-time 17.5% 15.2% 15.3% T2.7% 10 3 IPEDS | 75th % rank or hizher
KEPCZ 5 |%¥ Transferred in 3 Years: - Part-time, First-time 5.2% 3.7% B.3% 20.0% o B IPEDS F5th % rank or higher
EPCZ 6 [% Completed or Transfer in 3 Years: Fulltime, First-time 34.5% 43.2% 125.2% 52.1% A0.0% 5 6 IPEDS | 75th % rank or hizher
EPCZ 7 |% Completed or Transfer in 3 Years: Part-time, First-time 9.8% 16.9% 172.7% 25.5% 30.0% 5 7 IPEDS | 75th % rank or hizher
KPCZ E [Fall-fall persistence Rate 37.2% 44 4% 119.4% A7.7% 50.0% 11 ] IPEDS | 75th % rank or higher
KPCZ 8 [Mext-term Persistence Rate 56.2% 68.B% 122.4% 71.9% 58.3% 11 5 IPEDS | 75th % rank or higher
KPCZ 10 _[Enrollee Success Rate (Al Credit Courses) 75.1% T6.0% 101.1% BD.5% 45 4% 10 ] IPEDS | 75th % rank or hizher
KPC2 11 [Developmental Math Enrolles Success Rate 53.T% 62 1% 115.6% 69.7% 50.0% 11 & IPEDS | 75th % rank or hizher
EPCZ 12 |Developmental 'Writing Enrolles Success Rate 61.4% 56.8% 92.5% B4.9% 10.0% 5 5 IPEDS | 75th % rank or hizher
EPCZ 13 |Developmental Reading Enrolles Success Rate ST.0RE 59.1% 103.6% T6.8% 30.0% 5 7 IPEDS | 75th % rank or hizher
KPCZ 14 |First Collepe Level Math Enrolles Success Rate 64.0% 57.0% “ 79.5% 18.1% 10 5 IPEDS | 75th % rank or higher
KPCZ 15 |First Collepe Level Writing Enrcllee Sucosss Rate 77.5% 73.3% 24.6% BE2.5% 36.6% 10 7 IPEDS | 75th % rank or hizher
KPCZ 16 |EMG 101 (Comp |] Enrolles Success Rate TE.0% 74.7% 98.3% 79.7% 41.6% 11 7 IPEDS | 75th % rank or hizher
KPCZ 17 |EMG 102 {Comp I} Enrollee Success Rate T1.9% T0.0% a97.3% T0.7% 62.5% 7 3 IPEDS | 75th % rank or hizher
KPCZ 18 |MAT 124 (Alpebra) Enrollment Sucosss Rate 35.5% 38.3% 107.9% 79.6% 10.0% g ] IPEDS | 75th % rank or higher
KPCZ 19 |COM 103 [Speech) Enrollee Suocess Rate TT.1% 72.0% 93.4% BE4.6% 18.1% 10 ] IPEDS | 75th % rank or higher




2018 Mational Community College Benchmarking Project: Parkland College Data Compared to Selected Peer Groups

Baseline Comparison NCCBP Peer Group Comparison
Parkdand | Parkland Q2018 - 2013 2018 Parkland | 2018 Peer 2018 Mests
KPC KP1 Key Performance Indicators 2013 2018 % of Benchimark 2018 Group Parkland Peer Chrerall
Value Walue Baseline Value % Rank Total N Rank Groaup Benchmark Benchmark?
KPC EPI & |5 Soti ion mnd vent I
EPC3 1 |OCSSE:- Active B Collaborative Learning [ Spring 2018) 401 514 104.7% 0.2 93.7% 15 & lllimgis® | 75tk % rank or hisher Tes
EPC3 2 | OCSS5E- Student Effort [Spoing 2018) A8 5 42 1 28 3 1Z 5% 15 12 linois" | 75th % rank or hishver “
EPC3 F | OCS5E:- Academic Challenge |Spring 2018) 49.0 53.B 109.5% 0.1 93.7% 15 1 linois" | 75th % rank or hiizhver Tes
EPC3 4 | OCSSE- Student-Faculty Imteraction (Spring Z018) 55.7 54.3 I 97.5% 0.9 93.7% 15 1 llimois® | 75tk % rank or hisher Tes
EPC3 5 | COCSSE- Support for Lesmners [Sorine 2018) 53.3 506 95.5% S0.9 T5.0% 15 4 linois" |75tk % rank or hishver Yes:
EPC3 & |Employed in Related Field T4 T T1.9% 96.2% F3.9% 60.0% 143 A MCCEP & [75th % rank or hizher Poderate
EPC3 7 |Pursuing Education 24 4% 19.0% 37.5% 39.0% 139 ) MCCPE & |[75th % rank or higher _
KPC EPI 7 | Foculty and Stoff Rotios
KpCa 1 |Average Credit Section Size 16.5 15.6 I 94.7% 15-1E 30.0% L] 7 IPEDS 25th - 75th % rank range Tes
KPC4 i Student/Faculty Ratic 14.5 14.5 I 100.3% 12 -17 A40.0% o -] IPEDS 25th - 75th % rank range Yes
KPCa 3 |% Sections by Full-time Facuhy 57T 66.5% I 115 % 55% - 65% 60.0% L] 4 IPEDS G0%E + /' - 5% Tes
EPCa 4 |% Sections by Part-time Faculty 42 3% 33.5% 79.2% 35% - 45% A0.0% 5 & IPEDS  |40% + /- 5% Yes
EpCa & |Caresr Services 5,707 7119 _ 1,707 - 6,067 BO.0% 9 2 IPEDS 25th - S50th % rank range _
EPCL 7 | Counseling and Advising EZE 548 66.2% 325 - BET 40.0% o & IPEDS 25th - S0th % rank range Tes
EPCa B Recruitment, Admissions, Registration BE2 SO0 T4.6% 258 - B72 B0.0% o 4 IPEDSE 25th - 50th % rank range Plicdmrmte
EPCa S |Finarcial Aid 1,558 B0 53.7% 560 -1.117 33.3% B & IPEDS 25¢th - 50th % rank range Moderate
EPC2 1D | Stedent Activities 3,757 3560 61.4% 1,977 - 5767 A0.0% 5 & IPEDS 25th - 30th % rank range Tes
EpCa 11 |Testing & Assesoment Services 2,806 1424 29.1% 1428 - 5,604 22 3% E rd IPEDE 25th - 50th % rank range Mlod mrate
KPC | KPI & |Dast L i L
EPCS 1 |DL % of Total Credit Sections 11 0% 13.1% 119.1% 18.13% 63.6% 10 IPEDS T5th % rank or hizher Moderste
EPCS 2  |% Enngli=e Success TOL1% &7.10% 95.65% F15% 50.0% ] 5 IPEDS 75th % rank or higher Moderste
KPC EPI 7 | Cost and Budget
KPCE 1 |Cost per Credit Hour 5161 5181 5173 - 5211 A4 4% B 5 IPEDS S5th % rank + /- 1074 Tes
KPCE 2 |Cost per FTE Student S4.B36 55,422 55170 - 56,315 Al 4% ] 5 IPEDS S5ith % rank + /- 10°7 Yes
KPCE 3  |% Funds From Local Sounces (Fr2018) 3500 39.0% 33% HA HA Pl Nona 33% of revenue from kol sources Moderste
KEPCE 4 |% Funds From State [FY2O1E) 12 0% 9.0% 33% MA M A Norma 33% of revenue from state sources
EPCS 5 |% Funds From Tuition and Fees (FrZ018) SOL0RE 52005 104.0% 33% MA M (] Nona 33% of revenue from tuition/fees
KPCE 6 |Ewpenditures per FTE Employes [Professional Development] 5255 5582 I 232.0% 5422 - 5516 57.1% 3 3 IPEDS | 50th % rank + /- 107 Tes

Source: 2003 ard 2018 Kational Community College Benchmarking Project, Peer Group Reports
* The IFEDS Peer Group is crezted by the Mational Center for Education Statistics. Peer institutions o
size. The entire proup consists of 29 institutions total. Dats indudes only those participating in the 2008 NOCBP.

** Thee [Wllirsniz Peer Group consists of all the lllineis community colleges participating in the 2018 NCCBP. . Peer group was changed from IPEDS o lllinois f MCCEP due the cournts being too low [< 5] for peer comparison.

[T} = Parklznd is tied in the same renk as another institution.

re celected based on various characteristics induding large, public, Z-year colleges with an enrollment and budget of similar

Hote: The 2017- Z018 ¥ of Sasalire column focuses on the difference: (basefine | between the 2018 and 2013 values. The “basefine” value is from 2003 the first [Base) yezr Parkland particdpated in ROCBP.
A value of 100% means the current year [2018) is the same as baseline year (2003). I the value is greater than 1009, the current year eaceeded baseline year.
The Z01F - 201F ¥ of Bosciine color coiding: Green = Mowvemeant in 2 positive direction ;

The Moots Owverell Bonchmark color coiding: Green = Met or exceeded the expected benchmari;

improvernernt.

= Artention may be needed; and Red= Arez of needed improvement.

= Did ot meet benchmark and attention may be needed; and Red= Did not meet the expected benchmark. Area of needed



Parkland College

Institutional Key Performance Indicators

KEY PERFORMAMNCE
INDICATOR CATEGORIES

COLLEGEWIDE METRICS

Owersight of Metrics Colleee President and College Planning Commutics
KPI CATEGORIES BASELINE METRICS PERFORMANCE TARGET BASELINE (FY21)
FY22 FY23

1. Enrollments la} Annmual credit student headcount, 3—year Greater than relling J—yvear average of previous five years 11,121 10,324 9,673
1k} Full-time equivalent, 3-v1 Average Greater than rolling J-vear average of previous five years 4,782 4,452 4,179

2. Student Success 2a) Course success (C or Better), J-year Average Greater than rolling 3-vear average of previous five years 76.400 76.300 76.300
2k} Year-to-year Perzizstence of Credential-Sesking | Greater than rolling J-yvear average of previous five years 6L.0% aLl.0% 61.2%0
Students, J-yvear Total
2c) Credentials Awarded, J-vear Average Greater than relling J-vear average of previous five years 1,547 1,538 1,515
2d} Student 6-Year Cutcomes Greater than sum of 6-year outcomes from previous VEA 72.1% 69,3000 FY23 Data

b-vear cohort Available

3. Employees: Faculty and

3a) Ratio of Sections Taught by FT:PT Faculty, Fall

60% FT, 40% PT ; +/-5%

FT 65% : PT 35%0

FT 67%0 : PT 33%0

FT 68%: PT3200

Staff Ferv
3b) Student:Faculty Ratio (IPEDS) 18::1 141 14 =1 151
3c-1) Percentage of minerity full-time employees Percentage of full-time employees greater than 5 year 19%0: 2000 20002000 21%0:420%
compared to percentage of minority all credit annual average Al
students % Minority Employees : % Minority Students
3¢-2) Percentage of minecrity faculty compared te  |Percentage of faculty greater than 5 year anmmal average 14%0: 2090 14%:40%0 14%0:420%%0
percentage of minority credit students Al
% Mlinority Faculty : % Minorty Students
3d-1) Percentage of Latino students compared to  |Greater than value of previous yvear el 9% : 6% 2023 Census data
percentage of minority population of District 303, |% Latino students : % District minority population unavailable
with race and ethnicity categorized to match
Census data.
3d-2) Percentage of minority students (excluding Percentage of minority students greater than walue of 31 %2400 3490 = 2500 2023 Census data
Latino)} compared to population of District 303, Previous year unavailable
with race and ethnicity categorized to match % Minority students (excl Latino) : % District minority
Census data. population
4. Financial 4a) Cost of delivering a credit hour Less than previous year x carrent CPI (Consumer Price £530.19 S567.64 S581.89
Index)
4k} Operating funds balance Mot less than 30% 54040 T30 740




KPI Category 1:
Enrollments

la) Annual Credit Student Headcount, 5yr Avg
1b) Full-time Equivalent, dyr Avg



1A

Annual credit Student Headcount, 5-year Average

Target: Greater than rolling 5-
year average of previous five
years

Definition: Unduplicated
credit headcount for SU, FA, SP

Source: A1 - Annual Credit
Enrollment

Target Met? No

12,000

11,000

10,000

9,000

8,000

7,000

6,000

11,121

===5yr Avg ===Total Al Credit Students (Annual)

10,324
9,673
Q,R 8,984
8,533
FY22 FY23

FY21
(FY17-FY21)

(FY18-FY22)

(FY19-FY23)



1B

Full-Time Equivalent (FTE) Headcount, 5-Year Average

Target: Greater than rolling 5-
year average of previous five
years 5,000

4,500
Definition: Total attempted

hours / 30 for SU, FA, SP

(IPEDS FTE defn) wo
3,500
Source: A1 - Annual Credit
Enrollment 3,000
Target Met? No 2,500
2,000

—=5yr Avg —Annual Al FTE

4,782

4,452

3,9N

4,179

3,629

FY21 FY22
(FY17-FY21) (FY18-FY22)

~ 3,845

FY23
(FY19-FY23)



KPI Category 2:
Student Success

2a) Course Success (C or better), Syr Avg

2b) Year-to-Year Persistence of Credential-Seeking Students, 5yr
Total

2c) Credentials Awarded, S5yr Avg
2d) Student 6-year Outcomes



2A
Course Success (C or Better), 5-Year Average

e=5yr Avg ===Annual Crse Succ Rate

Target: Greater than rolling 5-
year average of previous five
years

80%

76.4% 76.3% 76.3%

. o 0 . o,
Definition: Final course grade 76.5%

75.5% 75.5%
of C or higher

70%
Source: AR Annual Course

Retention Report

Target Met? Neutral

60%
FY21 FY22 FY23
(FY17-FY21) (FY18-FY22) (FY19-FY23)



2B

Year-to-Year Persistence of Credential-Seeking Students, 5-Year

Target: Greater than rolling 5-
year average of previous five
years

Definition: Fall-to-Fall
Persistence; Graduates included
as persisting

Source: [AR: KPI Persistence
Breakouts - College Wide

Target Met? Yes

70%

60%

50%

40%

Total
e==5yr Avg Annual Crse Succ Rate
63.7%

61.7%

61.0%
61.0% 61.2%

59.2%

FY21 FY22 FY23
(FY17-FY21) (FY18-FY22) (FY19-FY23)



2C

Credentials Awarded, 5-Year Total

Target: Greater than rolling 5-
year average of previous five
years

Definition: Annual awards of
certificates and degrees.
Students may earn more than
one credential. Excludes adult
education and non-academic
credentials.

Source: A2 (Matches IPEDS
Completion Survey)

Target Met? No

1,800

1,700

1,600

1,500

1,400

1,300

1,200

e==5yr Avg Annual Credential Awarded
1,643
1,547 1,538
1,515
1,518
1,451
FY21 FY22 FY23
(FY17-FY21) (FY18-FY22) (FY19-FY23)



2D
Student 6-Year Outcomes

Target: Greater than sum of 6-year
outcomes from previous VFA 6-year

cohort
FY23 Collection Cycle

(Fall 2016 Starters)

69.3%

Definition: Sum of the following 6-year -
outcomes of first-time credential-seeking

students:

* Associates (With Transfer)

» Associates (No Transfer) -

. pe FY22 Collection Cycle
* Certificate (Transfer) (Fall 2015 Starters)

* Certificate (No Transfer)
* Transfer (No Award)
+ Still Enrolled

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%  100%
Source: Voluntary Framework of

Accountability (VFA) Six Year Outcomes

B Assoc H Assoc m CER CER B Transfer m Still
(w Transfer) (No Transfer) (Transfer) (No Transfer) (No Award) Enrolled

Target Met? No




KPI Category 3:
Employees: Faculty & Staft

3a) Ratio of Sections Taught by FT:PT Faculty, Fall-term
3b) Student-to-Faculty Ratio

3c-1) Percentage of Minority FT Employees compared to Percentage of Minority Credit Students
(%Minority Employees : %Minority Students)

3c-2) Percentage of Minority Faculty compared to Percentage of Minority Credit Students
(%Faculty: %Minority Students)

3d-1) Percentage of Latino students compared to percentage of minority population of District
505, with race and ethnicity categorized to match Census data. (% Latino Students : %Latino
District)

3d-2) Percentage of minority students (excluding Latino) compared to population of District 505,
with race and ethnicity categorized to match Census data. (%Minority Students : %Minority
District)



3A
Ratio of Sections Taught by FT:PT Faculty, Fall-Term

Target: 60%:40% FT:PT; +/— W Full-time ® Part-time
5%
Definition: Percentage of full- FY23 (Fall 2022) 32%

time teaching faculty to part-
time teaching faculty.

FY22 (Fall 2021) 33%
Source: C1 (Matches IPEDS
HR Survey)
Target Met? Yes FY21 (Fall 2020) 35%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Target: 18:1

Definition: Total Fall Credit
Student
FTE : Total Fall Faculty FTE

FTE = FT + (PT/3)

Source: [PEDS Fall Enrollment
Survey

Target Met? Yes

3B

Student-to-Faculty Ratio

FY23 (Fall 2022)

FY22 (Fall 2021)

FY21 (Fall 2020)

W Student B Faculty

IIH
=

9 10 11 12 13 14 15 16 17 18 19 20



3C-1
Percentage of Minority Full-time Employees
Compared to Percentage of Minority Credit Students

Target: Percentage Of full—time B % Minority Employees (FT) B % Minority Credit Students
employees greater than 5-year
annual average

Definition: Percentage of minority
(non-white) full-time employees
compared to percentage of minority

. . 20% 40%
(non-white) credit students. Based 20% 40%
on 5-year averages

FY21 % %
Source: Al & C3

0%  10%  20%  30%  40% 50%  60%  70%  80%  90%  100%
Target Met? Neutral




3C-2

Percentage of Minority Faculty
Compared to Percentage of Minority Credit Students

Target: Percentage of faculty
greater than 5-year annual average

Definition: Percentage of minority
(non-white) faculty (FT & PT)
compared to percentage of
minority (non-white) credit
students. Based on 5-year averages

Source: Al & C3

Target Met? No

B % Minority Faculty B % Minority Credit Students

0% 10% 20% 30% 40% 50% 60% 70% 80%

90%

100%



3D-1
Percentage of Latino Students
Compared to District 505

Target: Percentage of Latino M % Latino Students W % Latino Distr. 505
students greater than previous year

FY23
(2023 Census Data
Unavail)

Definition: %Students : % District

Percentage of Latino credit students

compared to District 505 (18 &

over) percentage of Latino, with FY22
race/ethnicity categorized to match

Census Data

FY21

Source: Al & ICCB District Census

Estimates
0% 10% 20% 30%

Target Met? NA

40%



Compared to District 505

Target: Percentage of minority
students greater than previous year

Definition: %Students : %District

Percentage of minority (non-white,
excluding Latino) credit students
compared to District 505 (18 &
over) percentage of minority (non-
white, excluding Latino).
Race/Ethnicity is categorized to
match Census Data.

Source: Al & ICCB District Census
Estimates

Target Met? NA

FY23
(2023 Census
Unavail)

3D-2
Percentage of Minority Students

Data

FY22

FY21

0%

B % Minority Students ® % Minority Distr. 505

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%



KPI Category 4:
Financial

4a) Cost of delivering a credit hour

4b) Operating funds balance



4A

Cost of Delivering a Credit Hour

Target: Less than previous year X
CPI (Consumer Price Index)

Definition: Total Audited
Operating Costs / Audited ICCB
Credit Hours

Source: Parkland College Audited
Operated Expense Analysis

Target Met? Yes

$800

$700

$600

$500

$400

$300

$200

$100

FY21

B Cost/Credit Hour

FY22

FY23



4B
Operating Funds Balance

Target: Not less than 30%

100%

90%
Definition: The total operating 80%
fund as a percentage of the total
operating budget

70%
60%

50%
Source: Parkland College Balance
Sheet

40%
30%

Target Met? Yes 20%
10%

0%

FY21 FY22 FY23

M Cost/Credit Hour



Thank you

Questions?



