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Parkland KPI Background:
 Same Performance Indicators from 1990’s – August 2012

 2013: Participated in National Community College Benchmarking Project (NCCBP)

 2014: Metrics narrowed from 238 to 55 KPI’s and 6 Key Performance Categories.

 2014: Conversations of President/VP’s, E-Team, CPC, and College Council.

 2014-2017: Dashboards created and data were used for the Strategic Plan.

 2017:  KPI definitions and data were reviewed/refined.  

 2017-2020: Dashboards updated and data for strategic planning updated.

 2020: Covid/The world fell apart.  Stopped participating in NCCBP.

 2021: Out with the old KPI and in with the new KPI.  55                14!









KPI Category 1: 
Enrollments

1a) Annual Credit Student Headcount, 5yr Avg
1b) Full-time Equivalent, 5yr Avg



1A 
Annual credit Student Headcount, 5-year Average
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5yr Avg Total A1 Credit Students (Annual)Target: Greater than rolling 5-
year average of previous five 
years

Definition: Unduplicated 
credit headcount for SU, FA, SP

Source: A1 – Annual Credit 
Enrollment

Target Met? No



1B 
Full-Time Equivalent (FTE) Headcount, 5-Year Average
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5yr Avg Annual A1 FTETarget: Greater than rolling 5-
year average of previous five 
years

Definition: Total attempted 
hours / 30 for SU, FA, SP 
(IPEDS FTE defn)

Source: A1 – Annual Credit 
Enrollment

Target Met? No



KPI Category 2: 
Student Success

2a) Course Success (C or better), 5yr Avg
2b) Year-to-Year Persistence of Credential-Seeking Students, 5yr 
Total
2c) Credentials Awarded, 5yr Avg
2d) Student 6-year Outcomes



2A 
Course Success (C or Better), 5-Year Average
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5yr Avg Annual Crse Succ RateTarget: Greater than rolling 5-
year average of previous five 
years

Definition: Final course grade 
of C or higher

Source: IAR Annual Course 
Retention Report

Target Met? Neutral



2B 
Year-to-Year Persistence of Credential-Seeking Students, 5-Year 
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Target: Greater than rolling 5-
year average of previous five 
years

Definition: Fall-to-Fall 
Persistence; Graduates included 
as persisting

Source:  IAR:  KPI Persistence 
Breakouts – College Wide

Target Met? Yes 



2C 
Credentials Awarded, 5-Year Total
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5yr Avg Annual Credential AwardedTarget: Greater than rolling 5-
year average of previous five 
years

Definition: Annual awards of 
certificates and degrees. 
Students may earn more than 
one credential. Excludes adult 
education and non-academic 
credentials.

Source:  A2 (Matches IPEDS 
Completion Survey)

Target Met? No



2D 
Student 6-Year Outcomes
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Target: Greater than sum of 6-year 
outcomes from previous VFA 6-year 
cohort

Definition: Sum of the following 6-year 
outcomes of first-time credential-seeking 
students:  
• Associates (With Transfer)
• Associates (No Transfer)
• Certificate (Transfer)
• Certificate (No Transfer)
• Transfer (No Award)
• Still Enrolled 

Source:  Voluntary Framework of 
Accountability (VFA) Six Year Outcomes

Target Met? No



KPI Category 3: 
Employees: Faculty & Staff

3a) Ratio of Sections Taught by FT:PT Faculty, Fall-term

3b) Student-to-Faculty Ratio

3c-1) Percentage of Minority FT Employees compared to Percentage of Minority Credit Students   
(%Minority Employees : %Minority Students)

3c-2) Percentage of Minority Faculty compared to Percentage of Minority Credit Students   
(%Faculty: %Minority Students)

3d-1) Percentage of Latino students compared to percentage of minority population of District 
505, with race and ethnicity categorized to match Census data. (%Latino Students : %Latino 
District)

3d-2) Percentage of minority students (excluding Latino) compared to population of District 505, 
with race and ethnicity categorized to match Census data.  (%Minority Students : %Minority 
District)



3A 
Ratio of Sections Taught by FT:PT Faculty, Fall-Term
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Full‐time Part‐timeTarget: 60%:40% FT:PT; +/-
5%

Definition: Percentage of full-
time teaching faculty to part-
time teaching faculty.

Source:  C1 (Matches IPEDS 
HR Survey)

Target Met? Yes



3B 
Student-to-Faculty Ratio
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Student FacultyTarget: 18 : 1

Definition: Total Fall Credit 
Student
FTE : Total Fall Faculty FTE 

FTE = FT + (PT/3)

Source:  IPEDS Fall Enrollment 
Survey

Target Met? Yes



3C-1 
Percentage of Minority Full-time Employees 

Compared to Percentage of Minority Credit Students

19%

20%

21%

40%

40%

42%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

FY21

FY22

FY23

% Minority Employees (FT) % Minority Credit StudentsTarget: Percentage of full-time 
employees greater than 5-year 
annual average 

Definition: Percentage of minority 
(non-white) full-time employees 
compared to percentage of minority 
(non-white) credit students. Based 
on 5-year averages

Source:  A1 & C3

Target Met? Neutral



3C-2 
Percentage of Minority Faculty

Compared to Percentage of Minority Credit Students
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% Minority Faculty % Minority Credit StudentsTarget: Percentage of faculty
greater than 5-year annual average 

Definition: Percentage of minority 
(non-white) faculty (FT & PT) 
compared to percentage of 
minority (non-white) credit 
students. Based on 5-year averages

Source:  A1 & C3

Target Met? No



3D-1 
Percentage of Latino Students

Compared to District 505
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% Latino Students % Latino Distr. 505Target: Percentage of Latino 
students greater than previous year

Definition: %Students : %District

Percentage of Latino credit students 
compared to District 505 (18 & 
over) percentage of Latino, with 
race/ethnicity categorized to match 
Census Data

Source:  A1 & ICCB District Census 
Estimates

Target Met? NA



3D-2 
Percentage of Minority Students

Compared to District 505
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Target: Percentage of minority 
students greater than previous year

Definition: %Students : %District

Percentage of minority (non-white, 
excluding Latino) credit students 
compared to District 505 (18 & 
over) percentage of minority (non-
white, excluding Latino). 
Race/Ethnicity is categorized to 
match Census Data.

Source:  A1 & ICCB District Census 
Estimates

Target Met? NA



KPI Category 4: 
Financial

4a) Cost of delivering a credit hour
4b) Operating funds balance



4A
Cost of Delivering a Credit Hour
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CPI (Consumer Price Index)

Definition: Total Audited 
Operating Costs /  Audited ICCB 
Credit Hours

Source: Parkland College Audited 
Operated Expense Analysis

Target Met? Yes



4B
Operating Funds Balance
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Target: Not less than 30%

Definition: The total operating 
fund as a percentage of the total 
operating budget

Source: Parkland College Balance 
Sheet

Target Met? Yes



Thank you 

Questions?


